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Promoting mobilization Project Information

What is the MOVE program?

Mobilization of Vulnerable Elders (MOVE) is an initiative to promote early mobilization practices for
vulnerable seniors admitted to hospitals. This initiative is appropriately aligned with provincial senior-
friendly strategies and focuses on implementing three key messages into practice:

Mobilize patients at least three times a day;
Use progressive, scaled mobilization, and;
Assess mobility within 24 hours of the decision to admit.

What are the benefits?

Evaluations of early mobilization strategies such as MOVE show that these strategies can effectively:

Decrease acute care length of stay;

Shorten duration of delirium;

Improve return to independent functional status;
Decrease risk of depression;

Increase rates of discharge to home; and,
Decrease hospital costs by $300/patient/day.

Across the 14 sites that participated in MOVE ON (Ontario) in 2012 — 2013, there was an average overall
increase in patients documented as “out of bed,” accompanied by an average decrease in hospital length
of stay during the study period. Participating sites reported increasing unit staff's positive attitudes toward
early mobilization.

What is involved?

MOVE is an inter-professional approach that focuses on early and consistent mobilization of older
patients throughout hospitalization. This strategy shifts mobilization from being a designated task
assigned to a single professional group to a shared team responsibility, with each team member having
complementary roles. If you implement the MOVE project:

You will design a multicomponent intervention that aligns with the context of participating units
and is targeted to unit staff and patients/family members. “Designing” the intervention involves
selecting strategies to deliver the three key mobilization messages.

You should have the support of senior leadership and administrators, as well as unit staff, to
implement MOVE.

Some dedicated time will have to be provided to carry out activities. Although MOVE is a low-
resource intervention, each site requires the time of a person to act as a champion/lead, an
educator to help plan and deliver the intervention, additional champions to participate in the site
implementation team, and minimal time from unit staff to take part in education initiatives.



What resources are available?

If you are interested in implementing MOVE, you can access the following supports at a range of costs.
Note that the costs associated with each package are to support implementation in 1 to 4 hospital
units. If you plan to implement MOVE in more than 4 hospital units, please contact us at
info@movescanada.ca for more information about our special rates.

Package 1: Package 2:
No Cost $2950 $5900

Access to the MOVE Portal, which contains resources
and documents such as:

o Project instructional manuals

o Decision support tools to select measures for

9 readiness for change and mobility assessment
o o The STEP tool, a tool to help sites select
3 implementation strategies.
a o Templates for implementation strategies (e.g.,
o posters, pamphlets, e-modules, magnets)
o Background research articles
o Tips and lessons learned from other MOVE
sites
Implementation coaching from an expert in the field of
implementation, who has experience with other MOVE
sites. Implementation tasks they can guide you through
include:
o Assessing readiness for implementation
o Background on implementation intervention
theory and practice
o o Support development of working group
% o Intervention activity selection
g o Developing implementation plans
O o Tracking implementation progress
o Providing existing resources and tools for
implementation
o Methods of enhancing buy-in and engagement
o Assistance with how to overcome barriers and
leverage facilitators
o Planning for sustainability
c
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T $ | you to enter data collected at your site. Training on how
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If you are interested in receiving more information please email us at

info@movescanada.ca or visit our website: www.movescanada.ca
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